CAREER OBJECTIVE

To achieve success in life by
applying leadership qualities for
the improvement of public
health, seeking a position with
an opportunity for growth and

to be a role model for others.

As a healthcare professional, I
would like to use my clinical
experience in the field of
healthcare administration and
management. My quality of
being self-motivated would
enforce me to take innovative
steps in health care
management and health care

quality.

CONTACT

PHONE:
8137891939, 9605011254

EMAIL:
shibilachirayath@gmail.com

SHIBILAMOL.C.BABY

EDUCATION

MBA in health care management in BITS PILANI- currently doing

Six sigma and Lean management certification
Master of Science Nursing (pediatric nursing)
Kerala University of Health Sciences

Infection control and prevention course certificate

Bachelor of Science Nursing
Rajiv Gandhi University Karnataka

WORK EXPERIENCE

1.Partners consultants international
Accreditation associate - still working
2. Sun Medial and Research Centre TCR

e Infection control nurse /clinical educator (Quality
department

3. Sreechithira Medical Centre, Alleppy. Staff
nurse

4. Editorial board member of RFP Indian Journal Of
hospital administration Red Flower Publication

STRENGTH & SKILLS

e Knowledge about JCI standards and tools
e  Teaching skills

e Good team worker

e Time management skills

e Problem solving

e  Creative thinking

e Researcher skills

e Good inter personal communication skills
e  Good computer skills


mailto:shibilachirayath@gmail.com

Partners Consultants International- Accreditation Associate

e Preparing and creation of action plans for JCI standards of hospital, ambulatory, medical
transport, home care organization

e Creation and editing policies for client projects s (Health Bay, BLFC, Orchid, Conceive, Royal care
hospital)

e Creation of KPI profiles and analysis of KPIs as per the JCI requirements

e Attending mock surveys along with senior consultant and prepare report

e Attending senior consultant’s consultancy sessions and create action plans

e Maintain track and progress of assigned projects

e Attending tracers and prepare report

e Incident management- preparation of RCA analysis of the incidents

o Risk management- preparation of risk reports and various other reports

o Participation in accreditation requirements

Sun Medial and Research Centre TCR Clinical Educator

e Proper organization and conduct of the in-service training/ teaching program
o Prepare the yearly schedule for the training.

¢ Initiate, facilitate and moderate classroom discussion

e Maintain the orientation and in service training record

o Facilitates internal audits, quality improvement project

e Prepare and deliver lectures to all staffs of the organization

e General management and supervision of nursing care of patients

e Teaching and supervising technical nursing procedures

e Supervision of clinical skills of the staff nurses.

« Participation in accreditation requirements

Sun Medial and Research Centre TCR Infection Control Nurse

¢ Plan and implement the educational programs pertaining to infection prevention and control for
hospital staff

e Participate in organizing and providing immunization

e Provide monthly and quarterly infection control report.

e Maintain compliance with regulatory and accreditation requirement
e Develop infection control procedure and evaluate the outcome.

o Assess the infectious condition with patient, staff and environment, and implement appropriate
control measures.

e Maintain clean and safe environment for the patient
e Collect, report and manage the data on communicable disease
e Conduct surveillance of nosocomial infection.



PROFESSIONAL REGISTRATION

1. Kerala Nurses and midwives’ council additional qualification dated on 26/3/2018

2. Kerala Nurses and midwives’ council dated on 18-8-2014

(RN- KL04201400183)
3. Karnataka Nurses and  midwives’
council dated on 04/6/2014

(RN- 09X2041)
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“Exploration of the lived- in experience of mothers of infants with oral facial clefts.”

A co relational retrospective study on hand hygiene compliance among health care workers in SMC.
A comparative study on PROM among LSCS patients.

Clinical audit- baseline monitoring of ventilator care bundle component in ICU patients.
Quantitative study to analyze the discharge process among IP patients in Sun Medical and Research
Centre, Thrissur.

Clinical audit on blood transfusion procedure among registered nurses in SMC, TCR.

Quantitative study to analyze the effect of educational training program in tracheostomy care on
nurses’ knowledge $skills in SMC, TCR.

Clinical audit on BP monitoring & screening among HTN patients in SMC, TCR.

Clinical audit on nursing management on patients with tracheostomy in SMC, TCR.

PUBLISHED ARTICLE

1.

7 published articles

Application of biopsychosocial model in nursing care for a child with oral facial clefts.
International journal of pediatric nursing. 2016; 2(3): 177-181.

Exploration of the lived- in experience of mothers of infants with oral facial clefts.
International Journal of pediatric nursing. 2017; 3(3): 169-177.

Coping Strategy for Mother of Child with OFC. International Journal of

pediatric nursing. 2017; 3(3): 201-202.

Stress & Well-Being. International Journal of pediatric nursing. 2017; 3(3): 203-207.

Co relational retrospective study on hand hygiene compliance among health care workers in
SMC, Thrissur/RFP Indian Journal of Hospital Infection, 2022, 4(1):23-32.

Clinical audit on baseline monitoring of ventilator care bundle component in ICU patients/RFP
Indian Journal of Hospital Infection, 2022, 4(1):15-19.

. Quantitative study to analyze the discharge process among IP patients in Sun Medical And

Research Centre, Thrissur/ RFP Indian Journal Of hospital administration.2022;6(1):9-17.



