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Varughese Mathew

Career Objective:

The quest to work in a real professional atmosphere that enables me to cope-up with the merging as
well as the latest technology and scope for widening the spectrum of the knowledge.

Experience Summary

21 years of experience in IT administration, managing stakeholders and vendors,
implementation of latest hardware and network solutions, IT infrastructure development
(Devices, security policies and Applications) , software development and team management.
Responsible for system analysis, database management, report generation, data center
management and project management.

Maintained servers, Access Control, IT security, documentation for clients' large applications,
websites and designed information architecture for key accounts.

Responsible for status reporting, client communication & coordinating with the project
management team for timely completion and quality maintenance of projects and Systems.
Implemented new production methodologies that resulted in optimizing employee's time to
finish the tasks, thus enhancing employee efficiency.

Contributing to company's growth by means of business development, Client retention and
securing strategic partnerships. Given IT training for employees of all level.

Main Work Experience

SINo | Organization Designation Duration
2021- Currently
1 Company in Infopark , Kochi General Manager - IT working
Pondicherry Institute Of Medical
2 Sciences(Medical College ,Pondicherry) Manager IT / IT Head 2017- 2021
IT Director (Software
/Infrastructure Project
3 Mevarsoft Technologies, Kochi Management). 2012-2017
4 Ernst & Young, Infopark Technical Specialist 2011 - 2012
Senior Software
Engineer (IVR
Mediaphone Plus(M.A.Kharafi), development and
5 Kuwait Project Management.) 2007-2010
6 IT Engineer(Software
Development, IT
Sayed Hamid Behbehani, Kuwait Administration & IT
www.shbcmech.com section In-charge) 2004 — 2006
7 Amstor Softech India Pvt.Ltd.
Technopark. Software Engineer 2001-2004
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Qualification:

e MCA (Master of Computer Applications), from N.M.A.M Institute of Technology,
Mangalore University, Mangalore, in June 99 with First Class.

e B.Sc. from Marthoma College Thiruvalla, Mahatma Gandhi University, Kerala in June 95
with First Class.

e Training from KELTRON IT Education (A Govt. of Kerala undertaking).

e Software course from G-TEC Computer Education.

Technical Skills

Operating Systems - MS-DOS, Windows 7, Windows 10, XP, Windows-NT, Windows Server 2008
R2, 2012, 2019 etc.

Languages .. NET technology (C-Sharp. NET, ASP. NET), VB 6, C++, P/L SQL.

Database : Oracle, SQL Server, MS-Access.

Reporting Tool : Crystal reports.

Analysis and Design : Data modeling, Normalization, Physical database design, Relational models.
Skills

Server - Server administration (HP), Website and application installations in
live server, back up, Network Management etc.

Other Responsibilities . Latest systems management, Network management, Antivirus
installation and IT infrastructure management, WiFi implementation, Firewall
implementation, CCTV and NVR management, biometry management (essl), NAS and
backup management.

Projects Profile

Current activities are IT administration, Team management, IT infrastructure development,
implementation of cost effective IT solutions, System Analysis, Project management, Software
development, Database management, Client management, Change management, IT policy creation, IT
security implementation, Data processing and Implementation of different protocols.

Company: Pondicherry Institute Of Medical Sciences

a) IT Management of Medical College, Hospital, Nursing College and health centers in
different locations.

b) Implemented latest IT infrastructure.

¢) Administration of live servers and medical equipments.

d) Data center Management.

e) IT team and vendors management.
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Company: Mevarsoft Technologies

a) Involved in Total IT Management.

b) Implemented latest IT infrastructure.

¢) Administration of live servers.

d) Involved in Client Management and Software Project Management.
e) Data center Management.

f) IT team and vendors management.

#1.Hospital Management and web applications.

Front End : asp.net.
Back End : SQL Server

Role: Project Management, System Architecture, Design and Administration.

Company: Ernst and Young (EY)
#1.Web based and Windows based .net applications

Developed different windows based and web based applications using C#.net and asp.net.
Developed different class libraries and web services . Experience in different protocols like
Secure Sockets Layer (SSL), SOAP etc. Developed XML based applications.

Technologies Used: C-Sharp.NET, ASP.NET, SQL Server 2008, Crystal reports.

Clients  : Different clients of Ernst and Young

Duration : 10 Months.

Company: MediaPhone Plus,Kuwait

#1.IVR

Roles:

A Involved in planning, client communication, design, development and quality control, cost
control, monitoring and preparing daily reports.

A Done database design and created database recovery and backup management policies.
Also attended technical meetings in client side.

A Involved in managing client applications remotely using Symantec and VPN. Also
involved in content management for video IVR and RBT.

A Developed XML structure for display of the video IVR menus in mobile.




Mobile: (91)9656641544 Varughese Mathew Varuqhese mathew@vahoo_com

A Assured all the applications are delivered timely and all the TV channel IVR
applications are live in the specified time based on the live discussion with the clients.

A Involved in the cost control management.

A Conducted live application testing with the clients.

A Arranged technical update sessions for engineers in the team.

Technologies Used: VB, C-Sharp.NET, ASP.NET, SQL Server, Crystal reports Ver. 8.5.,
XML generation for Video IVR.

Clients  : Zain telecom, Kuwait News Agency and other TV channels in GCC.

Done project management for different IVR software for all the GCC countries especially for Zain
Telecom Company, which is one of the largest telecom companies in GCC.

This includes IVR software development for different clients like KTV Kuwait, Sahar TV, Sahem TV,
Strike TV, ETV and Star Academy.

#2.SMS and Voice Chat Applications

Developed modules for SMS and voice chat applications.
This includes admin application through which we are creating the service short codes and URL
parameters.

Company: Sayed Hamid Behbehani ,Kuwait.

a) Maintained High level Servers and systems.

b) Updated the IT department with latest hardware devices.
¢) Maintained the LAN and other IT activities.

d) Installed and maintained access control systems.

e) Data center Management.

f) IT team and vendors management.

#1.Store Invent

Duration : 7 Months.
Technologies Used VB, C-Sharp.NET, SQL Server, Crystal Reports
Roles :

A Planning, Architecture design, development, quality control, cost control.
A Also involved in software requirement analysis.
A Done database design and database optimization

Description:

This Inventory Control software handles all the stock related activities in Behbehani. This software
contains different modules like Item issue, Stock updating, Opening balance, Closing balance and fast
moving details, Issue voucher, Quotation etc.

#2.Job Card
| Duration : 6 Months.

4
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Front End : ASP.net
Back End : SQL Server.
Roles :

A System Architecture.
A Requirement analysis, design, coding and daily reporting.
A Used ado.net, Ling etc.

Description:

This system contains many modules like Employee details, Attendance form, Job
processing, Salary preparation etc. We can access the complete details of the company from this
system.

Company: Amstor Softech , Technopark - Trivandrum

#1.1.R.E Automation

Team Size : 8

Duration : 6 Months.

Client Name : Indian Rare Earths Limited Chavara, Kerala.
Front End : Visual Basic Ver.6.0.

Back End : SQL Server

Roles :

A Designing and coding.

Personal Details

Name Varughese Mathew

Sex Male

Address Meprath House, Pathanamthitta, Kerala,
India.

Email Id varughese _mathew@yahoo.com

Contact Numbers Mobile (91) 9656641544 ,

(91) 6380984416
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