PERSONAL DETAILS:

	Forename
	SREERAM.R

	Surname
	RADHAKRISHNAN

	Speciality
	MBA HEALTH CARE SERVICES 

	Home Address
	PARAMBATH HOUSE

NARAYANA NAGAR
VADAKARA
KOZHIKODE DT

KERALA STATE

INDIA, PIN 670101

	 
	

	Country
	INDIA

	E-mail
	sreeram24@gmail.com

	Telephone(home)
	+919946489360

	Telephone(mobile)
	+918547789366, 

	Date Of Birth
	19-05-1986

	Nationality
	INDIA

	Gender
	MALE

	Marital Status
	 

Married

	Languages known
	ENGLISH, MALAYALAM, KANNADA, TAMIL.


	Passport Details
	

	Passport No
	HOO48798

	Place of issue
	KOZHIKODE

	Date of issue
	29-08-2008

	Date of exp
	28-08-2018


Educational Qualification:
	From
	To
	Name and location of university
	Subject or speciality
	Level of course 


	2013
	2015
	SIKKIM MANIPAL UNIVERSITY 
	MBA Health care services 
	Post-Graduation

	2010
	2012
	RAJIV GANDHI UNIVERSITY OF HEALTH SCIENCE
	Post Basic BSc Nursing
	Graduation


	2003
	2007
	KARNATAKA SATE DIPLOMA IN NURSING EDUCATION BOARD
	General Nursing and Midwifery
	Diploma 

	2001
	2003
	BOARD OF VOCATIONAL  HIGHER SECONDARY EXAMINATION KERALA
	Higher secondary certificate
	Higher secondary 

	2000
	2001
	BOARD OF PUBLIC EXAMINATION IN KERALA
	Secondary school leaving certificate
	S.S.L.C


CAREER OBJECTIVE:

A CHALLENGING AND ACTIVE INVOLVEMENT IN A PROGRESSIVE ORGANIZATION OFFERING THE OPPORTUNITY TO FULLY UTILISE MY COMMUNICATION AND PRACTICAL SKILLS  TO WORK IN  A HOSPITAL ADMINISTRATION DEPARTMENT IN  MULTISPECIALITY HOSPITAL THAT SUITS MY EXPERIENCE.
CURRENT EMPLOYMENT
Total Experience - 5.7 years 
	 From
	To
	Employer
	Location
	Position

	15/02/2016
	03/11/17
	 DM WIMS MEDICAL COLLEGE     

  HOSPITAL
	MEPPADI,WAYANAD,
KERALA
	Senior Executive –Operations Dept


	05/11/2012
	14/06/2014
	NARAYANA HEALTH CITY ,  BANGALORE
	BANGALORE, KARNATAKA,INDIA
	Ward Incharge/Codinator Clinical Education/Quality

	04/04/2007


	20/04/2010
	NARAYANA HRUDAYALAYA HOSPITAL,  BANGALORE
	BANGALORE, KARNATAKA,INDIA
	Ward In charge


AREA OF EXPERTISE    
Operations

Quality

Strategic Planning

Business Development 

Customer Relationship Management

Team Building / Leadership

Interpersonal skills

	Strategic business planning in terms of design & implementation in line with the Organization's Business plan with   clear ownership of the revenue, profitability & resource optimization targets.

Forecasting & Planning for resource requirement (manpower, materials & funds)
Enhancement of profitability by cost efficient measures and effective utilization of equipment and resources as per specified quality and safety parameters

Conduct all in-house promotional activities and coordinate with marketing team in conducting medical camps and awareness talks.

To monitor the overall patient related activities by coordinating with the department consultants for the smooth functioning of  OP ,IP and critical care areas of the hospital.

Develop areas of internal operating procedures to achieve efficient hospital /department operation and maximum service to patients of the hospital.

Setting up of the clinical departments (Experienced in setting up of OPD, IPD, Labor room, ICUs etc.)

Ensure process improvement and implementation of protocols and processes as per the Quality guidelines.

Management & implementation of all people related processes including those pertaining to Consultants (E.g: Performance Management, training, retention etc.), to maintain high efficiency and productivity.

Coordinate with the quality team in implementing the SOPs, Forms and Format, policies

Conduct internal audits for monitoring the effective functioning of the department

Conduct periodic meetings and trainings for the staffs for continual improvement.

Work together with nurse mangers and doctors to manage the daily operations of the assigned service area to   ensure its smooth running daily

Coordinate for the JCI,NABH, MCI, Nursing College and Pharmacy college inspections




 PROFESSIONAL ACHIVEMENTS

· Coordinator and participater of the symposium “ Strengthening of Healthcare Delivery and Improving Health      Outcomes in India”    Coducted by Narayana Hrudayala Hospitals and University Of  Minnesota Academic  Health Center U.S.A .        
· Coordinator and Faculty of 10th Asian Cardiac Nursing Conference held at Narayana Health City Bangalore.
· Attended 18th National Annual Conference Indian Academy of Echocardiography ECHO INDIA 2013
     PROJECT UNDERTAKEN

      “A study to assess the impact of wrong inventory and delay in medicines”

Ability to perform tasks as per the policies and procedures of the organization.

Leadership and Team work
Possess good management and supervisory skills
Familiar with statistical analysis and quality control
Familiar with conducting Audits and Presenting data
Handled the tasks of implementing plans for health programs, services and quality initiatives
Possess excellent communication skills
Ability to generate and coordinating effective training programs
Possess quick decision making and problem solving skills
Ability to develop and maintain good relationship with staff
Performed other administrative tasks as per requirements
COMPUTER SKILLS

MS Office, Ubuntu basic
REFERENCES:
   Dr.Pravitha Rithesh Anchan                                                                                           Mrs. Antonia. P                                                                                                                                                                                                                           
   Manager – Opeartions                                                                                                     Nursing superintendent,                                                                                                                                                                             
   DM WIMS Medical College                                                                                             MSMC, Narayana Health City,                                                                                                                                                                
   Meppadi, Wayanad - 673577                                                                                        Bommasandra Indl Area,                                                                                                                                                                             
   Kerala  -  PH;08111881101                                                                                           Bangalore 99,  PH :09844738387.                                                                                                                                      

DECLARATION:
 I hereby declare the above  mentioned information are true  to the best of my knowledge , if i get an  opportunity to work in your esteemed organization, I can promise that i will do my level best.
DATE:                          
PLACE:                                                                                                                                               (SREERAM.R)
                                                                                                       (Candidate name with signature)                                       
CURRENT EMPLOYMENT DESCRIPTION





PROFESSIONAL STRENGTHS








